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Program

• Welcome and program
• Who are we?
• Solution-Focused Brief Therapy
• About the 3-column model
• Exercise
• features of the model
• Exercise in groups of 3
• In cases of concern about well-being or safety 
• Application in Practice
• General reflection and evaluation 
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Solution-Focused Brief Therapy

• Focus on competences of the client
• Focus on goals that are important to the 

client
• Focus on the desired outcome
• Focus on what the client is already doing to 

achieve the desired outcome
• Focus on small, achievable steps



What is the 3-column model 

• An easy way of assessing the welfare of children,  
young people or other clients.

• A way to build cooperation with clients towards an 
active process of change.

• A way to help professionals work from a common 
frame of reference



3 Column model

What are we 
concerned about?

What’s working
well?

What needs to 
happen?

0 10

What, 
specifically?

Resources

Which outcome
concerns us?

Competences

Who does 
what?

Concrete 
goals 

Who, 

specifically?

We try
to fill up 
this
column 
as much
as 
possible



Think about a situation that you are  (or were) concerned about:

PossibilitiesConcerns What needs to happen?

How would you assess the situation on a scale of 0-10, where 0  means: ‘we need help from a professional  and 10 
means ‘the problems have been solved’. Repeat this exercise for different people involved, including friends, relatives 
etc.

0 10

What exactly happened  that 
concerns you?

Given everything that happened, 
what is the worst that could yet 
happen?

What are you doing already to 
deal with the concerns?

What would be the first signs 
for you that things are moving 
in the right direction? 

What would the person(s) 
involved say about  your  
concerns? 

How does your concern affect 
well-being or safety?

Who are the key people in the 
situation and how do they help?

If you were to ask the person(s) 
concerned what’s going well, how 
would they respond?

Who could contribute more so that 
your concerns don’t grow?

Did the people involved ever 
respond to the problem in a 
helping way? If so, what did they 
do?

Step 1: go back and forth

STEP 2: Scale of well-being

STEP 3

If, after 3 months the 
concerns are solved, what 
changes would you like to 
see? 
What is the first step that 
should be taken to solve the 
problems?

What can you do yourself as 
a first step?

Who could help?
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Features of the model 

• Designed to work with children, young people and their 
families.

• Focuses on the issues that are important now.
• Emphasizes what is currently working well
• Aims to create partnership.
• Can quickly bring about change. 
• Developed from work in practice. 
• Only needs a single A4 sheet. 



Excersise



Exercise Working with the 3 column model

In groups of three divide into the roles of coach, client and observer.
The exercise lasts for 30 minutes. 

After 15 minutes the coach and the observer switch role

In the role of the client:
You can roleplay a client you know very well who has a particular problem

or you can choose a real problem of yourself.

In the role of the coach:
Start asking questions in the 3 columnmodel.

You can choose starting with questions about worries/concerns 
or questions about what’s working well.

After the first 2 columns you can ask the scaling question
Then you ask the questions of the third column, to make realistic goals

In the role of the observer:
You listen carefully to the process, taking notes if needed, and give positive feedback 

to both parties at the end.



What are we concerned 
about?

What’s working well? What needs to happen?

3 Column model

0 10
Scale of well-being

What happened that you 

are concerned about?

What could happen?

What makes it more 

difficult to find a solution?

Who else is worried?

What’s working well? What 

are you satisfied with?

Who or what is helping you

to achieve this? What can  you do yourself?

What should happen next?:

• Who?

• What?

• Where?

• When?

What would need to 

happen in order for you to 

be completely satisfied 

with the situation? 

External/professional 

help is needed

Problems have 

been solved



SFBT using the 3 column model

What concerns you?
• What is happening that 

concerns you?
• How does that affect you?
• How often does it happen?
• What happens exactly ?
• Who else knows about your 

concerns?
• What does he or she say 

about your concerns?
• How do your concerns 

affect the well-being or 
safety (in this family)?

What’s working well?
• You say you’re a team –

how do you help each 
other? (what else)?

• How do you ensure that 
your concerns don’t 
increase?

• Who knows about your 
concerns and how do they 
help?

• You say that things are fine 
sometimes – what do you 
do that results in things 
going well?

• What does your child think 
is going well?

• How does this help you 
deal with your concerns?

What needs to happen?
• What do you want instead?
• What is your next step in 

moving towards your goal?
• What support do you need?
• What will be a small sign of 

progress?
• What will move you up one 

point on the scale?
• What is your plan for the 

next week as we talk about
your concerns?

• In three months, what do 
you want to see to be 
different?

• What will be your first 
step?

www.vraagkracht.nl



Questions and discussion

alfred-volkers@vraagkracht.nl

rob-paludanus@vraagkracht.nl
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